REPORT

TACIS Project “Emergency Planning and Flood Protection in the Lower Danube Euroregion”

Study Tour, South West, UK

The project is funded by the European Commission through the Tacis Cross-Border Co-operation Small Project Facility Programme (project № 2005 / 101-096). The project was registered by the Directorate for Coordination of International Technical Assistance of the Ministry of Economy and European integration  of Ukraine, 22 Sept., 2005, № 1672. 
Goal: Acquaintance with British experience in the field of emergency planning and flood protection system creation and functioning. Contribution of co-operation between Ukraine and UK in the field of emergency response and flood protection system modernization.
The key organizer: Cornwall County Council (UK)

Dates: 26 February, 2006 – 5 March, 2006 (incl. flight Odessa – Budapest – London - Budapest – Odessa).

UK responsible persons and key participants:

Brian SHIPMAN, European Policy and Development Officer, Cornwall County Council. 

Steve WINSTON, County Emergency Planning Officer, Cornwall County Council.

Jane TAUSSIK, Coastal research, consultancy and training, doctor of geographical science, professor, National Flood Protection Council member, EUROCOAST president.
Natasha BARKER, Integrated water management and coastal research specialist.
Lusy Carnwell, European Policy and Development Officer, Cornwall County Council.
Day 1 (Monday, 27.02.06)
Visit to the UK MET Office, (Exeter, Devon County)

Goal: Acquaintance with National Severe Weather Warning System and Forecasting System.
Results: 
· General acquaintance with UK MET Office work, which is one of two organizations (the other is located at Washington, USA) carrying out weather-condition monitoring and forecasting on the Earth.  
· The place and the role of UK MET Office in emergency forecasting (incl. flood situation) was also examined. 
· Familiarization with Centre for training experts and raising skill level, which functions in the MET Office structure.
· During the meeting with the Centre’s governing bodies, Mr. Stashuk, the head of State Committee of Ukraine for Water Management, discussed the possibility of involving the UK specialists in raising the level of skill of Ukrainian specialists.
Day 2 (Tuesday, 28.02.06)

Visit to the UK SW Environment Agency, (Exeter, Devon County).
Goal: Acquaintance with Regional Flood Warning System.
Results: 
· Acquaintance with mapping system and GIS creation for efficient emergency forecasting and flood response. 
· Acquaintance with flood warning system for regional and local government bodies and for the general population (it’s very simple and can be adopted for implementation in Ukraine). 
· The UK managing authorities, services and organizations, who are responsible for flood response, including defence of population and salvage operations in the region co-ordination system were also examined.  
Day 3 (Wednesday, 1.03.06)
Visit to the UK Hydrographic Office, (Taunton, Somerset County)

Goal: Acquaintance with experience and results of work in the field of mapping and GIS for research, modelling and forecasting of hydrological processes.
Results:

· As a result of visiting of the UK Hydrographic Record Office (Archive), an agreement was reached as to the purchasing of copies of Lower Danube Euroregion maps, created by UK researchers since the 19th century. It would be covered by the project funds, and will enable the research part of the project (retrospective analyse and hydrological-processes modelling) and GIS creation for flood management in the Lower Danube Euroregion to be more qualitative. 
· Acquaintance with UK experience in the area of co-operation between managing authorities and private landowners in the field of flood management: River Parrott example, Somerset County.

· As a result of visiting of the big farms the group became acquainted with the policy in the field of co-operation between governing bodies and managing authorities on the one hand with private landowners and on the other hand. This facilitates efficient flood risk management and sustainable use of natural resources (namely the UK experience of creation of polders).
Day 4 (Thursday, 2.03.06)
Working meeting for discussing possible joint projects between Ukraine and the UK.
Mr. Stashuk, the head of State Committee of Ukraine for Water Management, gave his vision of possible directions of co-operation in the field of water management, flood-risk management and efficient protection of territory and population from the dangerous effects of water. This vision was developed as a result of acquaintance with UK experience.

During the workshop, organized by J. Taussik with the help of B. Shipman and S. Winston, the emergency planning and flood response system in the Ukrainian Lower Danube region and the state of cross-border co-operation between Ukraine and Romania were analyzed in detail. A graphical scheme of emergency planning and flood situation response system was developed. It will allow organizing co-operation between project partners for efficient improvement of the emergency planning and flood protection system. This scheme will also help designate the priority for future joint projects, because it reveals the gaps in the existent system and helps to develop a sequential scheme of their elimination.
This graphical scheme is being elaborated and will be transferred to Ukrainian partners. 
Day 5 (Friday, 3.03.06)
Meeting with Mr. Simon Hughes, National Policy Manager – Flooding, UK Environment Agency.

Ukrainian participants:

Mr. V. Stashuk, the head of State Committee of Ukraine for Water Management;
Mr. I. Kichuk, the chief engineer of Odessa Regional Water Management Department;
Mr. I. Studennykov, manager of the project, executive director of Centre for Regional Studies; 

Mr. O. Dyakov, expert of the project.
Possible lines of co-operation in the fields of integrated water management and flood protection were discussed.
A verbal arrangement was achieved involving the Ministry of Foreign Affairs of Ukraine and Foreign Office of UK, the UK Department for Environment, Food and Rural Affairs (DEFRA). They decided to prepare an agreement between Ukraine and UK in the field of co-operation in efficient water management and modernization of the system of territory and population protection from dangerous water effects.
B. Shipman, the head of Cornwall County Council European Development and Policy Department also took part in the meeting.
Day 6 (Saturday, 4.03.06)
The UK study-tour results and future activity were discussed. 

Sightseeing, acquaintance with culture and traditions of the UK.

In addition, there were some informal meetings during the UK study-tour with Cornwall CC, Devon CC and Somerset CC representatives.
